
AGM: Fees to operate from 1 April 2023 

(This paper, in line with our bye-laws asks for approval of the UMS price increase to operate from 

April 2023; as is our custom and practice, to give context to the UMS proposal, the paper also sets 

out the other price changes agreed by the Board.) 

This is my first year for presenting a UMS pricing paper to the AGM. The proposed changes have 

been endorsed by the Board.  I note however that it is difficult to forecast next year, and future 

years, with the impacts of COVID on playing numbers and playing choices still uncertain.   

Usually there will be firm and reasonably accurate forecasts going forward by up to 4 years for our 

main cost and income lines, and then we would set down a way forward based on our two agreed 

policies: 

• That we should show a small surplus over each 4-year cycle (4 years because that is the 

normal international cycle); and 

• That price increases should be at or around RPI. 

 

Last Year (21/22) 

The Board agreed a deficit budget for last year, 21/22, of £19.8k.  (Note that the COVID Government 

furlough ended in September 2021 and there was no reduction in our WBF/EBL affiliation fees for 

this year.)  We did however finish with a surplus of £31.5k.  The main reasons for this were:   

• Cancellation of the World Junior Championships; 

• Reduced costs as many competitions were switched from face-to-face to online; and 

• Actual costs for Laws & Ethics were lower than budgeted. 

 

 

Current Year (22/23)  

The budget for 22/23 was set to return a deficit of £12k.  With six months of actuals now known, we 

are slightly ahead of budget and an early forecast would suggest we could break even.  Some points 

of note are that: 

• Membership (UMS) is currently slightly ahead of our budget with higher-than-expected 

income in the last five months; 

• There is a mixed picture in competitions; some face-to-face events (e.g. Eastbourne) did 

well, while others (e.g. Scarborough) did less well.  The EBU’s own daily BBO online games 

continue to hold up and the EBU tournaments run online are attracting sufficient numbers 

to be profitable, but entries for face-to-face tournaments are lower than pre-COVID;  

• The Bridge Warehouse is picking up much as we forecast (which is less than pre-COVID); and  

• Non-staff costs generally are increasing as inflation takes hold especially postage, energy and 

paper, whilst staff costs are in line with budget. 
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Next Year (23/24) 

The competitions Proposal, which this meeting is considering, has been assumed to be in-place.  

While the impacts of increased income from OODGP (on-line one-day green-pointed) events is 

largely offset by the subsidies to entry fees for EBU county qualifying events and the decrease in 

licence fees, it has been impossible to arrive at a sensible forecast as to the effect of OODGP on 

online-only EBU National events when members are faced with a choice between the two - the 

relatively cheaper county organised OODGP or online-only EBU National events.  We have therefore 

not attempted to do so when forecasting income from competitions with and without the new 

Proposal.   

Also of significance for next year is the rate of VAT.  The rate of VAT that is applied to subscriptions 

from members and clubs is a composite rate because some of the services are zero-rated.  We have 

applied 10.89% in recent years based on a calculation a few years ago, April 2016.  However, there 

has been a reduction in the components of member services that are not VATable – primarily the 

reduction in costs for English Bridge.   This has led to an increase in the composite rate from 10.89% 

to 12.5%.   

This, in itself, would raise UMS by about 0.54p (or will reduce the amount the EBU receives by 

0.54p).  In addition, the increase in the VAT rate should be backdated.   However, the backdated 

application of the revised rate will not affect next year’s ‘forecast’ but will impact our reserves.   

Other points to note in cost terms for 2023/24 are:  

• We have increased some IT staffing (as we said we might do in this report last year); 

• We have excluded the cost of an audit but included the costs of submitting financial returns 

and completing an assurance report; 

• No changes are being made to the issues of English Bridge - four per year (+ one on-line); 

• The costs for supporting internationals are much lower than might have been the case as we 

have failed to qualify for the World Championships next year.  We have however reserved a 

modest sum in case a team is invited unexpectedly.  In future years there will be Europeans 

and, we hope, World Championships;  

• Inflation and especially large increases in costs of energy, paper and postage; 

• Most other cost areas will be broadly as expected in 2022/23, with an assumed at least 3% 

uplift on average wage costs; and 

• We have reserved an exceptional £10k to support struggling clubs that are not able to 

secure funds from elsewhere, for costs incurred to generate growth and the sustainability of 

the club. 

In respect to income, significant points to note are:   

• We are exploring the possibility of renting some of the space at the Aylesbury office; this 

might generate income which we have not included; 

• We have assumed that the increases in UMS sessions that we have seen this year persist 

into next year; 

• We have trimmed the competitions calendar so that fewer events will be run, and some of 

them will continue to be online, but we are also planning to add ten online one-day green-

pointed Swiss events to the annual schedule; 

• Simultaneous games will continue to drop in popularity; and 

• The Bridge Warehouse will not return to pre-COVID volumes but will increase from last year  



 

 

Prices 

Given that 22/23 has an unusually low cost for supporting internationals, and there is more than 

usual uncertainty in some income and costs, I am proposing that we plan for a near break-even for 

23/24.   

The notes above explain the increase of the VAT rate and its impact on UMS (being 0.54p). 

Based on all the above we can hold our UMS price to 44p, just a 2p or 4.5% increase i.e. reasonably 

below recent and expected inflation.  

All this results in the following price list from April 2023 (previous year’s fees are in brackets): 

Universal Membership Subscription: £0.44 (£0.42)   

Direct Membership UK: £34 (£33) 

Direct Membership O/S: £44 (£43) 

Club affiliation fee: £28 (£27) 

Licensed Club and County Events: £2.40 (£2.32) per table 

Licensed Charity Events (including multi-venue): £2.12 (£2.04) per table 

Non-charity multi-venue simultaneous events: £6.60 (£6.40) per venue 

Blue Point events: £3.04 (£2.96) per table 

County online green-pointed events; £12.28 (£12.28) per table (no change but this is no 

longer relevant with the new competitions proposal) 

County face-to-face green-pointed events; £8.44 (£8.32) per table 

Beginner/improver events: £0.88 (£0.84) per table. 

Annual licence for tour operators: £58 (£57) 

Events run by non-affiliated organisations (e.g., holidays): £2.92 (£2.80) per table 

NOTE: University Affiliation fees remain unchanged at £5; 

 

Kay Preddy 

Treasurer 

November 2022 

 

 

 


